
                                                           

Meeting Minutes 

Tuesday, January 9, 2018 
7 p.m. 

 

Principal’s Update  

 The timeline for the building addition has changed. Work will not be completed until 
Jan. 1, 2019. The proposed timeline is as follows: 

o April: Groundbreaking/excavation work, which will result in half the 
playground being gone 

o June: Building goes up; playground will be off limits to public throughout 
summer 

o September: Framing  

o Through end of December: Finish work (electrical, painting, etc.) 

 Space is a problem as we demo the two classrooms we are currently using. We are 
hoping to go back down to five Kindergarten classrooms next year, up from the high 
of six this year. We will know the rough estimate of the Kindergarten class size in 
February. Another issue is the ESL room, which needs a dedicated space. 
Construction will also affect the spring playground and morning lineup on the 
playground, which we are looking at options for. 

 Superintendent Amber Bock has asked to give a building and budget presentation at 
the February APG meeting.  

 Access testing is underway for 85 ELL students. This is being done primarily on the 
iPads instead of being paper-based. Next year, MCAS will be done on iPads or 
Chromebooks. This is a mandate so school districts have no choice. 

 Our outdoor recess policy is that we do not have students outside if the temperature 
dips below the Weather Channel “feels like” temperature of 20 degrees. Students 
need to dress accordingly. 

 We just began round two of the Response to Intervention (RTI) period, which is 
meant for students who need a little boost. During the first 30 minutes of the day, 
two days a week (Tuesday and Thursday), these students get intervention services 
in areas where they need a boost, like reading or math. Other students are having 
responsive classroom during this time.  



o Parents receive letters if their children have been identified by their 
classroom teachers for this intervention. Parents can ask questions to their 
child’s teacher. Teachers problem-solve around how to best help these 
students. This is outside of special education and is meant to help level the 
playing field above and beyond what the students are getting from their 
classrooms. The data is reported out to the children’s teachers on how the 
students are doing at the end of the RTI period. 

o Parents at the meeting shared feedback that the form letter/initial 
communication that is sent out should be clearer about what the intervention 
is for and describe what this is so it’s less alarming/confusing to parents. 
Less is more. 

 Early release day Friday, Jan. 12; teachers and staff will have presentation here on 
gender inclusivity that day. No school Monday for Martin Luther King Jr. Day. 

 Jan. 16 Eyes on Owls for 1st grade. 

 School meeting on Jan. 22 to kick off winter Olympics. We are asking a local 
Olympian if she can come and speak to the students. (Note: the school meeting has 
been moved to Friday, Feb. 9, to coincide with the opening of the winter Olympics). 

 

Ways & Means 

 Karen Nutter, the school nurse, requested closets/shelving for her area. The cost 
estimate from California Closets was $1,900, but they said they would cover half of 
this if the APG would pay the other half. This was voted on at the meeting and 
approved unanimously. 

 At the request of principal John Mendes, Splash Math for entire school was paid for 
by the APG at a cost of $1,800. Communication to families was inconsistent. The APG 
noted that we will not fund this next year. 

 

Enrichment 

Upcoming enrichment programs include: 

 Kindergarten: Penguin lady came on Dec. 15; Johnny the K coming March 9 
 Grade 1: Eyes on Owls is Jan. 16, Brian Lies is March 13, and Discovery Museum 

Sound Program is April 27 
 Grade 2: Museum of Science States of Matter is Jan. 29 
 Grade 3: Techsploration came Dec. 21; in process of scheduling Ben Franklin for the 

spring 
 All School: Creature Teacher is April 13; Ukulele artist coming first week of April 

 



 

Committees  

 Box Tops: Deadline for submitting Box Tops and have them counted toward the 
classroom contest is Friday, Feb. 16. The class with the most Box Tops submitted 
wins an ice cream party.  

 Dough-Rai$ers: The Casa Vallarta dough-raiser brought in $700. Upcoming Dough-
Rai$ers are Jan. 11 at Bertucci’s, Feb. 6 at Moo-Yah, and March 13 at Chipotle. 

 Family Fun Day: The event is Saturday, March 24, from 11 a.m. until 3 p.m. Amy 
Wallace is chairing this event again this year but is looking for a co-chair to pass the 
torch to. All are encouraged to attend the planning meeting on Thursday, Feb. 1, at 
8:30 p.m., following the APG meeting.  

 Field Day: Colleen Dowd will reach out to the gym teacher to see what she needs 
and how the APG can help with activities and volunteers for Field Day, which is held 
in June. The APG would like to propose going back to a full-day program, as opposed 
to a half-day, for 2nd and 3rd graders. The APG will purchase white Armstrong T-
shirts for 3rd graders, which they can tie-dye. Laura DeCoste will get pricing 
information on this and we will need to determine what sizes to order. 

 Spirit Wear: Winter Spirit Wear orders should be coming in the next week or two. 
We had 41 orders and raised $323.48. 

 Sporting Events: We are looking into group tickets for the Harlem Globetrotters on 
March 9 or 10 in Worcester. Also looking at doing a Red Sox game when the season 
starts.  

 Spring Kids Dance: We will make decision on a potential spring dance after we 
hear back about Field Day. 

 

Financial 

 Autumn Benefit: Total revenue was $14,230.94, expenses were $3,694.47, and 
therefore the net profit was $10,536.47. This is about $2,500 more than last year. 

 APG donations have totaled over $3,000 to date, which is ahead of last year. This 
includes $250 from Facebook donations, which were not matched because the 
match threshold had already been met. 

 We have written $10,536.47 in checks thus far this year. 
 Family Paint Night in December raised $398 for the Westborough Food Pantry. 

 

New Business 

 SAC update from November: Starting a playground initiative for Armstrong and 
Hastings elementary schools, which they estimate will cost around $100,000 per 
school. They are asking what each parent group can contribute. Amber also wants to 



get all parent groups together to discuss fundraising ideas. The next SAC meeting is 
this Thursday, Jan. 11. 

 Amanda Heald shared a new fundraising idea for a fun run for the whole school. She 
learned about this from a friend whose school in Plymouth. The company that puts 
on the event charges $2,000 up front to construct the run, set up the event website, 
and rally the kids. The kids get the donations per lap, and the company does the 
work takes 50% of funds raised and school gets the difference. The Plymouth school, 
which has 600 kids, took home $30,000 in one day but they actually raised closer to 
$50K or $60K. 

 The APG bylaws are under review by legal representation. 
 Westborough Youth & Family Services, in conjunction with the Westborough School 

Department, is hosting a film series. The next film is Jan. 25.  

 

The meeting was adjourned at 8:43 p.m.  

The next APG meeting is Thursday, Feb. 1, at 7 p.m. in the library. The Family Fun Day 
planning meeting will be held at 8:30 p.m., immediately following the APG meeting. Many 
hands are needed, and all are welcome. 


